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1. Call to Order 
Chair Tracey Alexander called the meeting to order at 5:01pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Tracey Alexander, Chair 
Kim Cino, Vice Chair 
Larry Barry 
Perry Alvarez 
Sherry Freeman de Leyva 
Tom Fant 
 
District Staff: 
Dr. Shannon Soto, Deputy Superintendent of Administrative Services 
Mitch Maynard, Director of Maintenance & Facilities 
Penny McGrew, CCM/MAAS 
Kathy Martinet, Accountant 
Colette Leyva, Executive Assistant 

 
3. Pledge of Allegiance 

Tracey Alexander led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the June 6, 2019 
meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
• Dr. Shannon Soto introduced Penny McGrew, Program Manager from the Bond 

Program Management Firm, CCM/MAAS. 
• Dr. Shannon Soto introduced Mitch Maynard as the official Director of 

Maintenance, Operations and Facilities for OUSD.   
b. Public Comment 

There was no public comment. 
c. Chairperson Report 

There was no Chairperson Report. 
d. Spokesperson Report 
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There was no Spokesperson Report. 
 

7. Staff Report 
a. Project Updates 

• Softball Field Upgrades at El Camino 
Penny McGrew gave an update on the ECHS Softball Fields.  The project is 
now complete.  The total cost was $1.2 million and had only four change 
orders.  The freshman and JV fields will be used for football as needed. 

• Roof and HVAC Replacement/Repairs at El Camino 
There was an immediate need to replace the ECHS gym roof and HVAC 
systems.  The total project includes the roof, 6 HVAC units, gym floor, and 
new bleachers.  The gym floor will be covered by district insurance.  The 
estimated completion is April 2020.  The building will be turnkey – new paint, 
gym floor, roof, and bleachers.  Estimated start time will be mid-December to 
early January.  The estimated cost is $1.5 million. 

• Playground Equipment and Asphalt Repairs at McAuliffe 
Due to the modernization of the playground last year at McAuliffe, there was 
a need repair the asphalt on the playground.  There were also some 
additional playground equipment pieces that still needed installation. 

• Modernization Update at Garrison 
Dr. Shannon Soto gave an update on Garrison.  The site is sinking.  The 
students and staff have all been moved to San Luis Rey.  A geotechnical firm 
was contracted to investigate the cause of the sinking; it is a result of the 
storm drain system.  The next step is to contract with a civil engineer to 
evaluate and give a rough estimate of repairs – if repairs are feasible, what 
the repairs would require, and an estimate of cost.  The report of this 
information will be presented to the Board of Education in January.  

• Asset Management Study Update 
Dr. Shannon Soto gave an update on the progress of Asset Management.  
The committee has determined their recommendations for the Board of 
Education and will present them at the November 12 Board meeting.  
Information is on the website, www.oside.us/assetmanagement. 

b. Budget and Expenditure Report 
Kathy Martinet presented the Budget and Expenditure Report.  $164,000 was spent 
since the last meeting in June.  These expenditures included the ECHS softball fields, 
ECHS roof/HVAC preliminary costs, and asphalt at McAuliffe. 
 

8. Discussion/Information/Action Items 
a. 2018-2019 CBOC Annual Report 

Colette Leyva reviewed last year’s presentation to the Board and asked for 
recommendations.  Kim Cino suggested that the district put out a whole picture to 
the community in regards to the bond and projects.  Sherry Freeman de Leyva 
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suggested to either update the photos with new projects or remove all photos from 
the presentation.  After discussion on who would present the annual report to the 
Board in January, Sherry volunteered to do the presentation. 

b. 2018-2019 Report to the Community 
Colette Leyva reviewed last year’s report to the community.  She stated that only 
small portions of the report would need to be updated since there were not many 
projects in the 2018-19 school year.  Once the report is ready, it will be distributed 
to the community via the OUSD website, school websites, and possibly through 
PeachJar. 

 
9. Adjournment 

The meeting adjourned at 5:52pm.  The next meeting is Tuesday, February 4, 2020, at 
5:00pm. 

 
Additional notes: 
 
Larry Barry asked about the Board item that was in regards to payment for CCM/MAAS.  
Shannon explained that the original scope of work for the contract was based on modernization 
for Garrison.  However, since there was a need to modify the personnel and focus for our bond 
projects, it needed to be approved by the Board in order to make those changes to the 
contract.  There was no change to the cost of the contract. 
 
Kim Cino asked about the status of the Truax Theater at El Camino.  Shannon shared that an 
investigation into the facility is being conducted.  Based on the results of the report, the Truax 
may end up being a bond project. 
 
Larry Barry asked if there was a district person to look into grants and additional funding.  
Shannon shared that there used to be a district grant writer, Sherry, but now there is not 
anyone in the district.  However, CCM/MAAS has several contacts with other district for 
connections to additional funding.  CCM/MAAS and the district are hopeful that AB-48 passes in 
order to get state funds for facilities. 


